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7KH -RLQW &RPPLVVLRQYV '"HSDUWPHQW RI 5HVHDURR WXWWH\ X@ LDTXE @ Q @/IH Bl UIHH

group practices about their experiences as they prepared for—and earned—Joint Commission Ambulatory Health Care

$+& DFFUHGLWDWLRQ DQG 3ULPDU\ &DUH OHGLFDO +RPH 3&0+ FHUWL{FDWLR
SURFHVVHV FRPPRQ H[SHULHQFHV XQH[SHFWHG EHQH{;WV DQG WKH UHVXOWL
RUJDQL]DWLRQV VWDWHG WKDW WKH\ HI[SHULHQFHG EHQHILWY WKDW H[FHHGHC

'H ZLOO UHIHU WR WKHVH WKUHH RU3DDREWM HR$ VOHGA BB G IGFA®O3A¥dp WLFH % DQ
BUDFWLFH &

Four major motives for pursuing Joint Commission accreditation and certification emerged as drivers for all three

organizations:

Improve patient safety Institute operational Strengthen nancial
and care improvements position

,Q WKH SURFHVV RI SXUVXLQJ DFFUHGLWDWLRQ DOO WKH RUJDQL]DWLRQV LPS
DQG SURWRFROV $QG DOWKRXJK WKH\ UHFHLYHG QR SUHVFULSWLYH JXLGDQF

ZHUH VLPLODU LQFOXGLQJ LPSURYHPHQWY LQ LQIHFWLRQ FRQWURO SUDFWLFF

All three organizations experienced, in varying degrees, similar challenges:
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The Four Motives




System alignment




5HVLVWDQFH GXULQJ WKH DFFUHGLWDWLRQ SURFHVV LV QRUPDO DQG
KDV WKH SHRSOH VNLOOV WR LQAXHQFH PRWLYDWH DQG HQDEOH RWKI
early on and should be able to address them, driving full engagement in establishing consistent and successful
RUJDQL]DWLRQDO FKDQJH

Communicate clearly, consistently, and often

'HOO SODQQHG WKRXJKWIXO DQG IUHTXHQW FRPPXQLFDWLRQ LV FUXF
DQG FRQVLVWHQW 30DQQHG PHVVDJLQJ UHGXFHV WKH ULVN RI FRQIXV
UHFHLYLQJ LQIRUPDWLRQ DW LUUHJXODU LQWHUYDOV 6WD PXVW XQG
RUJDQL]DWLRQDO YLVLRQ LV FRPPXQLFDWHG PRUH H HFWLYHO\ ZKHQ F
DQG GHSHQGDEOH

Whether for initial accreditation or implementation of changes in processes and practices, activities should
EH SULRULWL]J]HG DQG UROOHG RXW LQ D VHTXHQFHG PDQQHU &RPPXQI
DQG DVVHPEOH WHDPV RU FRPPLWWHHY WR GHYHORS DFWLRQ SODQV D
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