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Early survey option for lab accreditation
Some laboratories requesting a traditional survey may not be quite ready for full evaluation and may prefer the early 
survey option. The early survey option allows a lab new to Joint Commission accreditation to enter the accreditation 
process in two stages. This makes it possible to set up the business operations on a foundation of compliance with 
administrative and organizational standards. The early survey option is different than a normal, full survey in that it 
consists of two on-site visits. 

First survey
The first survey can be conducted and announced as early as two months before the lab begins operations, provided it 
meets the following criteria:

•	




















	A corporate orientation held at the beginning of the year
2.	Full surveys of participating organizations with a dedicated survey team leader. The team leader is dedicated to 

the organization for two years.
3.	A corporate summation after the last organization in the system is surveyed

The orientation session provides an opportunity for corporate staff to orient the surveyor or survey team to the 
structure and practices of the system. The corporate summation provides an overall analysis of the system’s strengths 
and weaknesses.  It also provides education related to accreditation survey findings across the system. The survey 
team leaders compile the information necessary to support the corporate summation. The organization has the 
option of choosing only an orientation, only a summation, or both an orientation and summation.

Through the laboratory corporate survey option, The Joint Commission acc9 Tf
0nly of thion and summation.structuite Joint Commission Connect.  
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The years in between surveys -- intracycle monitoring (ICM) process
The intracycle monitoring process helps accredited laboratories maintain peak performance throughout the two-
year cycle of accreditation.  Facilitating this process is the ICM Profile – a comprehensive extranet workplace – that 
provides resources and tools to help identify risk points of standards compliance. 

The ICM contains:
•	 Focused Standards Assessment (FSA), which is an electronic self-assessment tool used to identify and correct 

performance areas not in compliance with the standards before the next on-site survey.  At approximately 12 
months after a biennial survey, an accredited laboratory is required to perform an FSA and submit any findings 
along with corrective actions to ensure continuous compliance. 

•	 For an additional fee, the laboratory can choose to have a laboratory surveyor come onsite and perform the 
assessment.

Questions about the ICM process?  

Contact your organization’s dedicated account executive at 630.792.3007.

Resurvey information
In the year between on-site surveys, The Joint Commission requires ongoing self-assessment and continuous 
improvement activities. As the accreditation process does not end when the on-site survey is completed, neither 
does the need for updates and changes to policies and procedures.  Below are updates to specific procedures for 
the accreditation process.  Accredited laboratories undergoing future surveys are encouraged to read this section 
to prepare for future changes, as well as continually study and improve their systems and operations as continuous 
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Resources available for your laboratory
There are many complimentary resources available to help your organization before, during and after the survey 
process.  Please view them often as they are there for your benefit and are frequently updated. 

The Joint Commission website www.jointcommission.org provides current Joint Commission news, standards 
information, helpful tips for publicizing your accreditation status, a listing of liability insurers that recognize Joint 
Commission accreditation and much more. 

Laboratory Tracer Methodology Toolkit provides starting points, tips, questions and a form to use to 
create your own mock tracers and track your performance.  It is available upon request through qualitylabs@
jointcommission.org

Leading Practice Library

The Leading Practice Library is a collection of real-life solutions that have been successfully implemented by 
organizations.  Solutions address such areas as competency assessment documentation, instrument methodology 
change protocol and policies for communicating critical test results. It is located on Joint Commission Connect under 
“Resources and Tools.”

Standards BoosterPaks™

These searchable documents provide detailed information about a particular standard or National Patient Safety Goal 
area, including evidence, rationale, references and frequently asked questions. Topics include High-Level Disinfection 
(HLD) and Sterilization and more.  These are located on Joint Commission Connect under “Resources and Tools.” 

Targeted Solutions Tool (TST) ™ and the Joint Commission Center for Transforming 
Healthcare

The TST is an online tool that can help accurately measure your organization’s performance in relation to complex 
quality and safety problems, identify barriers to high quality performance, and direct your team to proven solutions 
that are customized to address your organization’s specific barriers. The TST is located on Joint Commission Connect 
under “Resources and Tools.”

Joint Commission Resources (JCR) Customer Service Center (Toll Free)  (877) 223-6866

We realize your laboratory may need more in-depth assistance and educational resources.  Joint Commission 
Resources (JCR), is an affiliate of The Joint Commission and can provide resources such as educational programs, 
publications and other options. A full list of their available resources can be found at jcrinc.com.
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