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Health Care Equity Certification  
Opening Conference  
 
 
Organization Participants 
Individual who leads health care equity improvement efforts, senior leadership, key team 
members involved in implementing health care equity initiatives, certification contact, individual 
or individuals that will provide the Safety Briefing to the reviewer, and other clinical and 
administrative leaders at the discretion of the organization.  
 
Opening Conference Description 
Approximately 15 minutes in duration and includes: 

• Introduction of reviewer 

• Introduction of health care equity leader, leaders, and key team members (Please note: 
other staff can be introduced as the reviewer encounters them throughout the onsite 
visit) 

• The organization is requested to provide the reviewer with a Safety Briefing (informal, no 
more than five minutes) sometime during this activity. The purpose of this briefing is to 
inform the reviewer of any current organization safety or security concerns and how Joint 
Commission staff should respond if your safety plans are implemented while they are 
onsite. Situations to cover include: 
o Fire, smoke, or other emergencies 
o Workplace violence events (including active shooter scenarios) 
o Any contemporary issues the reviewer may experience during the time they are with 

you (for example, seasonal weather-
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Health Care Equity Certification 
Reviewer Planning & Protocol Review Session 
 
 
During this activity, the reviewer, in conjunction with organization representatives, will identify 
the patients that they would like to follow during tracer activity. Additionally, the reviewer will 
want to know about how much time will be needed to retrieve any personnel or physician files. If 
necessary, the reviewer will identify personnel and physician files that they will need for review 
during the Education and Competence Assessment activity at this time.  
 
Organization Participants  
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4. The reviewer will inquire about the organization’s schedule for interdisciplinary team 
meetings and if it would be possible to observe.  

 
Planning Guidelines – Selecting Education and Competence Files for Review 

 
1. A minimum of (5) files will be selected. 
 
2. At least one file per discipline (physician, nurse, social worker, dietitian, therapist, 

interpreter, etc.) will be reviewed. 
 
3. Ideally, the reviewer would prefer to identify files for this review activity based on the 

individuals encountered during the patient tracers; however, they will only do so if the 
organization is able to accommodate a quick turn-around of personnel and physician file 
requests. 
 

4. The reviewer will inquire about how much time is needed to obtain human resources and 
physician files. If necessary, the reviewer will identify the files 
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Health Care Equity Certification 
System Tracer – Data Use 
 
 
This session is focused on the organization’s use of data in improving safety and quality of care 
for patients. The reviewer and organization representatives will: 

• Identify strengths in the use of data, areas for improvement, compliance with 
performance improvement expectations, and any actions taken or planned to improve 
health care equity 

• Identify specific data use topics requiring further exploration as part of subsequent 
review activities 

 
Organization Participants 

• Health care leader(s) 

• Administrative and clinical leaders involved in the health care equity performance 
improvement plan 

• Others at the discretion of the organization 
 
Materials Needed for this Activity 

• Health care equity performance improvement plan  

• Patient data collection reports 

• Staff data collection reports 

• Action plans demonstrating the organization’s use of and response to data 

• Slides available with the following data: 
o Data from the organization’s Community Health Needs Assessment (or other data 

sources such as governmental datasets or state/local health departments) 
o Incidents and perceptions of discrimination and bias experienced by patients 
o Incidents and perceptions of discrimination and bias experienced by staff and leaders 
o Review of patient sociodemographic data for missing/inaccurate information 
o Complaint/complaint resolution process by patient sociodemographic characteristics 
o 
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o Health care equity performance improvement plan 
 

Data Use System Tracer Description 
During this activity, the reviewer and organization will discuss:  

• Individuals involved in improving health care equity and their responsibilities 

• Health care equity performance improvement plan 

�x 
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Health Care Equity Certification  
Education & Competence Assessment Process 
 
 
The purpose of this activity is to discuss how the organization meets the need for qualified and 
competent staff and physicians.  
 
Organization Participants 

• Staff responsible for: 
o Aspects of the organization’s human resources processes that support health care 

equity initiatives 
o Orientation and education of staff and physicians about the rationale for improving 

health care equity 
o Education and training of staff and physicians that collect patient sociodemographic 

data 
o Education and training of staff and physicians that communicate directly with patients 
o Assessing competency for language interpreters and staff and physicians that 

communicate directly with patients in their preferred language 

• Individual(s) with authority to access information contained in personnel files 
 
Materials Needed for this Activity 
Personnel and physician files for individuals identified by the reviewer:  

• A minimum of five (5) files will be selected 

• Health care equity leader 

• Staff and physicians that collect patient sociodemographic data 

• Staff and physicians that communicate with patients 

• At least one file per discipline (physician, nurse, social worker, dietitian, therapist, 
interpreter, etc.) will be reviewed 

 
Note: The reviewer will select these files based on the individuals encountered during tracer 
activity, that is, those caring for or who cared for the patient being traced. Please let the 
reviewer know if there could be a delay in getting files for review.  
 
Education and Competence Assessment Process Activity Description 
During the session, the reviewer and organization representatives will: 

• Participate in a facilitated review of selected files for: 
o Relevant education, experience and training or certification 
o Orientation 
o Competence 
o Most recent performance evaluation 
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• Discuss the following education and competence assessment topics as they relate to the 
organization seeking certification: 
o Rationale for improving health care equity 
o Collection patient sociodemographic data in a sensitive manner 
o Use of language interpreters and auxiliary aids 
o Process to assess the qualifications of language interpreters 
o 
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Health Care Equity Certification  
Exit Conference 
 
 
The Exit Conference is the final onsite activity when the organization receives a preliminary 
report of findings from the reviewer. In addition, reviewers will  

• Review the Summary of Certification Review Findings report, including the new SAFER™ 
matrix feature if determined during the Summary Discussion session. 

• Discuss any standards compliance issues that resulted in Requirements for 
Improvement (RFIs) 

• Identify best practices 

• Allow the organization a final onsite opportunity to question the review findings and 
provide additional material regarding standards’ compliance 

• Explain the post-review process and required follow-up actions, as applicable  
 
Organization Participants  

• Organization leaders  

• Other staff at the discretion of the organization 
 
Materials Needed for this Activity 
Copies of the certification report—if it is being distributed to staff 
 
Preparation for the Exit Conference 
None required 
 
Exit Conference Description 
This is a 30-minute activity that takes place at the completion of a review. Administrative and 
clinical leaders, and other organization staff, as invited, will hear a verbal report of review 
findings, requirements for improvement, and where these are appearing on the SAFER™ matrix. 
The preliminary certification review findings and printed report are shared with participants in the 
Exit Conference ONLY with the permission of the CEO. All reports left onsite are preliminary 
and subject to change upon review by Joint Commission central office staff. 
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o Evaluate how the needs of patients with physical, 
mental, communication, or cognitive disabilities 
are identified and accommodated 

o Explore how providers communicate with patients 
in their preferred language for discussing health 
care.  

o Review the process to identify and address 
patient incidents or perceptions of discrimination 
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2:00-3:00 p.m. 
 

Education & Competence Assessment 
This session focuses on staff education and completion 
of applicable competencies: 
• Rationale for improving health care equity 
• Collection patient sociodemographic data in a 

sensitive manner 
• Use of language interpreters and auxiliary aids 
• Process to assess the qualifications of language 

interpreters 
• Process to assess the language proficiency of staff 

and physicians who communicate in the patient’s 
preferred language for discussing health care  

Individuals responsible for 
the organization’s human 
resources process that 
supports health care equity 
 
Individuals responsible for 
education and training of 
staff 
 
Individuals responsible for 
assessing staff competency 
(e.g., interpreters, staff 
communicating directly with 
patients) 
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Health Care Equity Certification  
Intra-cycle Review Process 
 
 
All organizations participating in the certification process are required to collect, report, and 
monitor their performance on an ongoing basis.  The requirements in the Performance 
Improvement (HCEPI) chapter outline the expectations to identify opportunities to improve the 
provision of equitable care, treatment, and services. 
 
A mid-point (intra-cycle) evaluation of a program’s performance improvement activities and 
standards compliance will be conducted via conference call with a Joint Commission reviewer.  
 
Prior to the Intra-cycle Event 
Organizations should review their priorities for performance improvement activities related to 
health care equity and how these fit into the organization’s overall performance improvement 
processes. Organizations do not need to upload any documents in advance of the intra-cycle 
event. 
 
Intra-cycle Evaluation Logistics 
This Microsoft Teams call will take place as close as possible to the one year mid-point of the 
current two year certification cycle. The call will be completed by a Joint Commission reviewer 
who will contact the primary certification contact for a time that is convenient to both parties 
involved.  Participation in the intra-cycle conference call is mandatory for all organizations 
participating in the health care equity certification program. 
 
Organization Participants 

• Staff involved in data collection and analysis  

• Organization leaders that implement performance improvement plans 
 
Overview of the Intra-cycle Evaluation Process 
During the conference call, the reviewer and organization will discuss  

• Data reporting – when it occurs and who receives the information 

• The goals of your organization’s health care equity performance improvement plan  

• The results of your performance 
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